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CORPORATE PRESENTATION

Forward-looking Statement . Certain information contained or incorporated by reference in this presentation, including any information as to our strategy, projects, plans or future financial or operating

performance, constitutes ǆgpsxbse-lookingtubufnfoutǇ. All statements, other than statements of historical fact, are forward-looking statements. The words ǆcfmjfwfǇ-ǆfyqfduǇ-ǆboujdjqbufǇ-ǆubshfuǇ-ǆqmboǇ-

ǆpckfdujwfǇ-ǆbttvnfǇ-ǆjoufoeǇ-ǆqspkfduǇ-ǆqvstvfǇ-ǆhpbmǇ-ǆdpoujovfǇ-ǆcvehfuǇ-ǆftujnbufǇ-ǆqpufoujbmǇ-ǆnbzǇ-ǆxjmmǇ-ǆdboǇ-ǆdpvmeǇ-ǆxpvmeǇ-ǆtipvmeǇand similar expressions identify forward-looking statements.

In particular, this presentation contains forward-looking statements including, without limitation, with respect to: (i)Cpsppǃtforward-looking production guidance; (ii) estimates of future cost of sales per

ounce for gold, total cash costs per ounce, and all-in-sustaining costs per ounce; (iii) mine life and production rates; (iv) estimated timing for construction of, and production from, new projects; (v)

potential mineralization and metal or mineral recoveries; (vi) our ability to convert resources into reserves; and (vii) expectations regarding future price assumptions, financial performance and other

outlook or guidance.

Forward-looking statements are necessarily based upon a number of estimates and assumptions including material estimates and assumptions related to the factors set forth below that, while

considered reasonable by the Company as at the date of this presentation in light of nbobhfnfouǃtexperienceand perception of current conditions and expected developments, are inherently subject to

significant business, economic and competitive uncertainties and contingencies. Known and unknown factors could cause actual results to differ materially from those projected in the forward-looking

statements and undue reliance should not be placed on such statements and information .

Many of these uncertainties and contingencies can affect our actual results and could cause actual results to differ materially from those expressedor implied in any forward-looking statements made by,

or on behalf of, us. Readersare cautioned that forward-looking statements are not guarantees of future performance. All of the forward-looking statements made in this presentation are qualified by these

cautionary statements.

Non-IFRSMeasures. This presentation refers to mine cash costs/oz, all-in sustaining costs )ǆBJTDǇ*0p{-adjusted EBITDA,adjusted net income, adjusted earnings per share, net debt and sustaining and

expansion capital expenditures that are measures with no standardized meaning under International Financial Reporting Standards)ǆJGSTǇ*and may not be comparable to similar measures presented by

other companies. Their measurement and presentation is intended to provide additional information and should not be considered in isolation or as a substitute for measures of performance prepared in

accordance with IFRS. Non-IFRS measures are widely used in the mining industry as measurements of performance and the Company believes that they provide further transparency into costs

associated with producing gold and will assist analysts, investors and other stakeholders of the Company in assessing its operating performance, its ability to generate free cash flow from current

operations and its overall value.

Numbers may not add due to rounding. All dollar amounts in USDunless otherwise noted.
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Why Boroo?

INVESTMENT HIGHLIGHTS

Doubling current production within next 18 months

Delivering growth project on-time and under budget

Proven management fit in to the corporate strategy

Leveraging established infrastructure, human resources and local entity

Proven profile to make next acquisition from Senior and Mid-tier producers

Producing assets that are generating significant cash flow

Turning around operation within short period of time (reducing operational cost on management,

supply chain, maintenance)

Acquiring undervalued assets with realistic valuation
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Growth Oriented Management

CORPORATE STRATEGY AND HISTORY

October 2018

Boroo (then OZD Asia 
Pte. Ltd) acquired 

CenterraHpme!Jodǃt!
Mongolian Mining 

Asset

1

March 2019

Boroo Heap Leach 
operation starts 

commercial production

2

July 2020

Boroo Mill commercial 
production started and 
fully re -commissioned 

at 5,500tpd

3

February 2021

Boroo reached an 
agreement to acquire 
Lagunas Norte mine 
from Barrick Gold

4

June 2021

Boroo completes the 
acquisition of Lagunas 

Norte Mine

5

OUR STRATEGY

Optimize our mineral resources, capital assets and human resources to turn-around under-valued assets through:

EFFICIENCY INNOVATION OPERATIONAL 

EXCELLENCE

DISCIPLINED CAPITAL 

ALLOCATION 

RESPONSIBLE 

ESG
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Diverse Producing Asset Base

OUR PORTFOLIO

3
Producing 

Mines

Lagunas Norte mine (100%)
ÅCMOP
ÅLN South Extension
ÅPMR flotation
ÅExploration properties within 35 km radius

Mongolian mines (100%)
ÅBoroo mine
ÅUlaanbulagmine

1
Project under 

Construction

2
Growth 

Projects

12
Projects under  

Exploration

4.0 Moz
P&P

Mineral Reserves

5.5 Moz
M&I

Mineral Resources*

Gold Production

~150 Koz
in 2022

Targeting to Achieve

~280 Koz
Annual Gold Production

* M&I Resources are inclusive of Reserves
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Strong Cash Generating Assets

OPERATING MINES: PERU AND MONGOLIA

Lagunas Norte Peru

· Continued production optimization from existing Lagunas Norte Heap Leach facilities

· Advancing CMOP to expand production by building Mill, CIL and Filter plant for processing stockpiles

· 2022 production guidance: 105,000-117,000 oz of gold

Boroo mine Mongolia

· Consistent mining and processing continues at Boroo processing facilities

· Further optimization and infill drillings to expand the mineable reserves

· 2022 production guidance: 45,000-50,000 oz of gold 

Ulaanbulag mine Mongolia

· Mining works continuing as planned without any interruptions or delays

· Stockpiled ore being continuously hauled to Boroo mine processing facilities for processing
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TECHNICALHIGHLIGHTS

Mining: No mining, ore rehandling from stockpiles

Process: Crushing, screening, grinding, carbon-in-leaching with dry tailings

Proven and Probable ore reserve 15.9Mt

Average grade 2.42 g/t Au

LOM average annual gold production 130,500 oz Au

Life of mine 6 years

LOM average cash cost US$483/oz

LOM average AISC US$505/oz
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Tracking On Time, Under Budget with Improved Economics

CARBONACEOUS MATERIAL OPTIMIZATION PROJECT

OPTIMIZED CAPEX

Hatch 2018 

Estimate (US$mm)

Golder 2021 

Estimate (US$mm)

Savings* 

(US$mm)

Direct Cost 108.89 88.42 -20.47

Indirect Cost 66.97 25.49 -41.48

Contingency Cost 35.17 23.43 -11.74

Pxofsǃt!Dptu 12.62 4.36 -8.26

Pxofsǃt!Dpoujohfodz2.02 1.09 -0.93

Totals 225.67 142.78 -82.89

IMPROVED ECONOMICS

Key Metric
2018 Study 
Estimate*

2021 Feasibility 
Study Estimate*

Change in 
2021 vs 2018

Capital Cost US$226 million US$143 million
US$83 million 

cost saving

Net Present Value (5%) US$158 million US$336 million
US$178 million 
improvement

Internal Rate of Return 32.4% 67.1%
2 times
increase

Payback Period n/a 1.5 years n/a

Project Schedule 40 months 17 months
23 months

earlier

* 2018 feasibility study estimate is based on gold price of US$1,200 and 2021 feasibility study estimate is based on gold 
price of US$1,650.

FAST-TRACK PROJECT EXECUTION

Fully permitted

· Informe Técnico Minero (ITM) permit for CMOP construction and operation

obtained in December2021

First gold pour in December 2022

· Project on-track under budget to date

In-house project team with experienced professionals rather than EPCMmodel

· Significant savings inpxofsǃtcost

Supply chain constraints de-risked by former Marlin mine plant purchase

· 80%of main equipment has beensecured and fully paid
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Tracking On Time, Under Budget with Improved Economics

CMOP: CONSTRUCTION UNDERWAY

Aerial view of Area 1 and Area 3

CIL tanks assembly at Area 2 (CIL circuit)

Construction works at Area 1 (Grinding circuit)

Construction works at Area 3 (Filter plant) 


